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NMonntuka ynpaBneHus puckamm
B OAO “Bank of Baku”

Monutuka ynpasneHnss puckamm B OAO “BANK OF BAKU” onpegenser MUHUManbHblE
TpeboBaHMsA K opraHu3aumm paboTbl N0 yNpaBrieHnto prckamm, NpoLeccy ynpasreHus puckamm
OTHOCUTENBLHO pacnpeaeneHns NoNHOMOYUIN, BUOOB AedTernbHOCTN 6aHka, 6usHec npoueccoB U
MHOPMALIMOHHBLIX CUCTEM.

OCHOBHbIMW LIeNsIMK ynpaBeHns puckamm B 6aHKe SBnaTCS:

1. ObecneveHmne achpeKTMBHOCTM CTpaTErm pasBmuTUS 6aHka;

2. OnTMMmnsauusa pesynbTaToB MNyTeM MPeaoTBPALLEHUs NPeaBUOEHHbIX UM HenpenoBUAEHHbIX
ybbITKOB, BAUAOLWMX HA NpubbINb 1 KanuTan 6aHka;

3. MrHMMM3aumMsa 1 KOHTPOSb PUCKOB AN1S TOro, YTobbl HE CTaBWUTb Mo, Yrpo3y NpUObLINbLHOCTL U
JNIMKBNOHOCTb O6aHKa;

4. OnpegeneHne pMCcKoB 1 NPUHATME MepP NPW CO34aHMM HOBbIX 6aHKOBCKMX NPOAYKTOB;

5. ObecneyeHne paunoHanbHOro (YHKUMOHMPOBAHUSA CUCTEMbI YNpaBneHUss akTuBamMun W
naccuBamu;

6. ObecneyveHne anBepcuduUKaLnm akTMBOB U NacCMBOB GaHKa Ha HY>XHOM YPOBHE;

7. ObBecneyveHne coxpaHeHus onTumanbHoro 6GanaHca wnu 3EEKTUBHOM MapXu Mexay
NPUBNEYEHHLIMU N pa3MELLLEHHBIMU PeCcypcamu;

8. lNonHoe ucnonHeHne 06s13aTENbCTB, B3ATbIX HA CcebS nepen KOHTpareHTaMu, Kpeautopamn m
BKNagynkamu.

O6Lwme meToabl U NPUHLMMBI UCNONb3yeMbIE B MPOLIECCE YNPaBNEHUs puckamm

MpuHUMNBI M MeTOoAbl YNpaBneHWss pUCKaMKU MNPUMEHAOTCS B LENsX perynupoBaHus

HWXXeyKa3aHHbIX BOMPOCOB:

1. OTpaxeHne npouegyp OTHOCUTENbHO [OEeATEeNnbHOCTM MO BCeM Yycnyram (mpogykram),
cyuiecTByowmnm B 6aHKe B COOTBETCTBYIOLLMX BHYTPEHHUX JOKYMEHTaxX

2. Hannune npouenyp ynpaBneHunst puckamm B 6aHKe B KPUIUCHbBIX CUTYaLUSIX.

3. MNprmeHeHne meTogonornmn "cTpecc-TecT" Npu ynpasreHnn puckamm

4. He ponyuleHve nposefeHus onepauuin, Begylmux K CO30aHUK0 YCNOBUM, CNOCOOCTBYHOLLNX
BO3HWKHOBEHUIO HE COOTBETCTBYIOLLMX YPOBHIO pycKa npuemrnemomy ans 6aHka, sapaHee He
NCCNeaoBaHHbIX U He KnaccuguLUnMpoBaHHbIX PUCKOB;

5. MuHUManusauus BNUSIHUSA PUCKOB, CBSA3AHHbBIX C KAaKOM-NMOO AeATenbHOCTbO 6aHKa, Ha BCHO
pesatenbHocTb 6aHKa

6. He  pgonyweHne  npoBedeHus  onepauui He  COOTBETCTBYKOLWMNX  TpeboBaHuAM,
NpeayCMOTPEHHBbIM BHYTPEHHUMW OOKYMEHTaMW OTHOCUTENIbHO TOW WNU WHOW ©aHKOBCKON
neaTenbHOCTU

7. OGecneyveHne He BbICOKOM CTEMEHW pasnuMyuns YPOBHSA PUCKOB MO TOMY WU MHOMY BUAY
AesaTenbHOCTN 6aHka No OTHOLLEHWUIO K YPOBHIO pUcka No UHbIM BUAaM OeATenbHOCTN GaHka n
obLuero 6musHeca 6aHka

8. becnpepblBHOE 1 NOCTOSIHHOE UCMOSIHEHWE MpoLeayp U MexaHU3MOB yrNpaBIieHUs pUcKamu;
npo3payvyHoe 1 ICHOE AoBeAEHNe 00 0OLWECTBEHHOCTM CUCTEMBI YPaBEHNA pyuckamm

9. T[lpepoTBpalleHne UCNonb3oBaHNs MHPPACTPYKTYpbl BaHka B Lenax neranusaumm geHEXHbIX
CPeaACTB M MHOrO MMyLLEeCTBa NpMOBPETEHHOro MPecTynHbIM nyTeM U UHAHCUPOBAHUS
Teppopusma.
10. OnpeneneHne NMMUTOR NO NPOBEAEHUNIO KaXO0ro Buaa AEATENbHOCTU, NPUHATUIO PELLIEHUIA, 1

pacnpeneneHme noHOMoO4Ni

MeTonamu onpegeneHns 1 OLEHKN PUCKOB SIBMISKOTCA HDKeCneayoLme;
1. Kapta puckos;

2. Onpockl;

3. Omnupuyecknin aHanua (MHGPOpMaLMOHHasa cuctema);



4. Cwucrtema paHHero onoBeLleHus;
5. CucTtema nonHOMOYUA N MPUHATUS PeLUEHNIA;
6. Cwncrema HabniogeHust U MOHUTOPUHTA.

OpraHunsaums paboTbl ynpaBneHus puckamu n pacnpegeneHme nosiHOMo4Ynn

Pabota no ynpaBneHuio puckamu ocyulectensetca HabniopatenbHeiM CoBeTtom baHka,
Komutetom no YnpasneHuo Puckamu, NpaeneHnem, MaBHbIM agMUHUCTPATOPOM MO pPUCKaM,
HenaptameHtom no YnpasneHno Puckamu, KomuteTtom WHGOPMaLMOHHBIX TexHOoNnoruu,
OenaptameHToM BHyTpeHHero Ayauta, OenaptameHToM BusHec [Npoueccos, KoprnopaTuBHbIM
Opuanyecknm [enaptamenTtom, [denaptameHTom WHOpMaLMOHHBIX TexHonormn n 6usHec
nogpasgeneHusamMm B paMkax CBOMX NOSTHOMOYNIA



