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NMonntuka ynpaBneHusa puckamm
B OAO “Bank of Baku”

Monutnka ynpaenexHnsi puckamm B OAO “BANK OF BAKU” onpegenser MUHUMManbHbIE
TpeboBaHMA K opraHm3aumm paboTbl MO YNpaBeHMIO pUCKaMK, NPOLECCY YNpPaBeHns puckamm
OTHOCUTENBbHO pacnpeaeneHns NONHOMOYUI, BUOOB AeaATenbHOCTN BaHka, 6u3Hec npoueccoB U
NH(POPMALIMOHHbBIX CUCTEM.

OCHOBHbIMW LIENAMK yNpaBneHnst puckamm B 6aHke SBMAOTCS:

1. ObecneyeHne achpeKTMBHOCTM CTpaTErm pasBuTus 6aHka;

2. OnTMMmnsaumst pesynbTaTtoB MNyTeM MNpPeaoTBpaLLEHUs npenBUAEHHbIX UM HenpeaBUAEHHbIX
yObITKOB, BNMAIOLWMX HA NpUObINb 1 KanuTan 6aHka;

3. MUHMMKM3aUNST U KOHTPOSb PUCKOB AN TOro, YTOObI HE CTaBWUTb NOA Yrpo3y NpPUObLINBHOCTL U
TNUKBUOHOCTb DaHKa;

4. OnpegeneHne pMCKOB U NPUHATME MepP NPW CO34aHMM HOBbIX 6aHKOBCKMX NPOAYKTOB;

5. ObecneveHne pauynoHanbHOro (YHKUMOHUPOBAHUSA CUCTEMbI YNPaBIEHUs aKTMBaMu U

naccuBamu;

ObecneyeHne gmBepcudmrkaumm akTMBOB U NaccuBoOB GaHKa Ha HY>XHOM YPOBHE;

. ObBecrneyeHne coxpaHeHust onTuManbHOro 6GamnaHca wnn 3@EKTUBHON MapXn Mexay

NPUBMNEYEHHBIMW U Pa3MELLLEHHBIMU pecypcamu;

8. lNMonHoe ucnonHeHne o65A3aTenbLCTB, B3ATbIX HA cebA nepen KOHTpareHTamu, Kpeamtopamu m

BKNag4ynmkamu.

No

OO6wume meToabl M NPUHLMMBI UCNONb3YeMble B MPOLECCe yrnpaBneHnst puckamm

MpuHUMNBI M MeTOoAbl YNpaBneHWss puUCKaMKU MNPUMEHAOTCS B LENsX perynupoBaHus

HWXXeyKa3aHHbIX BOMPOCOB:

1. OTpaxeHne npouegyp OTHOCUTENbHO [OEeATEeNnbHOCTM MO BCeM Yycnyram (mpogykram),
cyliecTByoLWMUM B 6aHke B COOTBETCTBYIOLLMX BHYTPEHHUX JOKYMEHTaxX

2. Hanwnuue npouenyp ynpasneHuns puckamm B 6aHKe B KPUBUCHbBIX CUTYaLUSIX.

3. MNprmeHeHne meTogonornmn "cTpecc-TecT" Npu ynpasrieHnn puckamm

4. He ponyuleHne npoBefeHuss onepauuin, Begylmx K CO3[4aHUK0 YCNoBUMA, CNOCOOCTBYHOLLMX
BO3HMKHOBEHWIO HE COOTBETCTBYHOLUMX YPOBHIO puUcka npuvemnemomy ans 6aHka, 3apaHee He
NCcneaoBaHHbIX U HE KNacCMULMPOBAHHbBIX PUCKOB;

5. MMHMManu3aumsa BNUSHUS PUCKOB, CBA3AHHbLIX C KaKOW-NMbo AeAaTenbHOCTbio GaHka, Ha BCHO
aeatenbHoCcTb 6aHka

6. He ponyweHne npoBedeHuss onepauuMmM  He  COOTBETCTBYWOLWMX  TpeboBaHuAM,
NpeayCMOTPEHHBbIM BHYTPEHHUMW OOKYMEHTaMW OTHOCUTENbHO TOW UNU WHOW ©aHKOBCKON
OEATENbHOCTH

7. OBecneyveHne He BbICOKOM CTEMNEHW pasnuyunsa YPOBHSA PUCKOB MO TOMY WM WHOMY BUAY
AeatenbHOCTN 6aHka No OTHOLLEHWUIO K YPOBHIO pucka No MHbIM BUAaM OeATenbHOCTN GaHka n
obuiero 6usHeca 6aHka

8. becnpepblBHOE 1 NOCTOSIHHOE UCMOSIHEHWE MpoLeayp U MexaHU3MOB yrNpaBIieHUs pUcKamu;
npo3pavHoe 1 ACHOe aoBefeHne 40 06 EeCTBEHHOCTM CUCTEMbI YNPaBNeHNs puckamm

9. T[lpepoTBpalleHne UCnonb3oBaHNs MHPPACTPYKTypbl BaHka B Lenax neranusaumm geHEeXHbIX
CPeACTB M WMHOrO MMyLLEeCTBa MNPUMOOPETEHHOro MNPEecTynHbIM nyTeM U UHAHCUPOBAHUS
Teppopusma.
10. OnpegeneHne NMMUTOB NO NPOBEAEHNIO KaXA0ro Buaa AeATENbHOCTU, MPUHATUIO PELUEHUIA, U

pacnpeneneHne nosIHOMoO4Yni

MeTogamu onpegeneHns 1 OLEHKN PUCKOB SIBMIAKOTCA HMDKECNeayoLme;
1. KapTta puckos;
2. Onpockl;



AMnmpuryeckun aHanms (MHpopMaumoHHasi cuctema);
CwucTtema paHHEero onoBeLLeHs;

Cuctema NOMHOMOYUIA N NPUHATUS PELLEHWN,
Cuctema HabnoaeHnss 1 MOHUTOPUHTa.

oukw

OpraHunsaums paboTbl ynpaBneHus puckamu n pacnpegeneHme nosiHOMo4nn

Pabota no ynpaBneHuto puckamm ocyllectensietca HabnwogaTtenoHeiv CoBeTtom baHka,
Komutetom no Ynpasnenuuo Puckamu, lNpaeneHnem, MaBHbIM agMUHUCTPATOPOM MO pPUCKaM,
OenaptameHTtoM no Ynpasnenuuto Puckamn, KomutetoMm WHMpOpMaUMOHHBLIX TexHonorun,
OenaptameHToM BHyTpeHHero Ayauta, OenaptameHToMm BusHec [Npoueccos, KoprnopaTuBHbIM
KOpngudecknum [enaptameHtom, [enaptameHTom WIHdpoOpmauMoHHbIX TexHomnormin mn 6usHec
nogpasgeneHnaMmn B pamkax cBOMX NOMHOMOYNIA



