NOJIMTUKA YTPABINEHNA PUCKAMIA
B OAO “BANK OF BAKU”

Monutuka ynpaenenus puckamm B OAO “BANK OF BAKU” onpeaensieT MMHMManbHble TpeboBaHus
K opraHmsaumm paboTbl N0 ynpaBrneHuUo puckamm, Npoueccy yrnpaBfeHnss puckamm OTHOCUTENbHO
pacnpegeneHvus  MNofHOMOYMKW, BUMAOB  gedAtenbHocTM  GaHka, ©Ou3Hec npoueccoB U
MH(OPMALIMOHHBIX CUCTEM.

OCHOBHbIMK LENAMMU ynpaBneHua puckamm B OaHke aBnATCSA:

1. O6ecneyeHne ahHEKTUBHOCTN CTpaTErMn pas3sntmst 6aHka;

2. OnTumusauusa pes3ynbTaTtoB MyTeEM NpeaoTBpalleHVs NpeaBUOEHHbIX U HenpeaBuaEeHHbIX
yObITKOB, BNUSAIOLNX HA NPUOLINb U KanuTan 6aHKa;

3. MuHuMM3aLMA N KOHTPOMb PUCKOB AN TOrO, YTOObI HE CTaBUTb NOA Yrpo3y NpubbINbHOCTb
N NNKBUOHOCTb OaHka;

4. OnpepeneHne pUcKoB U NPUHATUE MeP NPU CO34aHUN HOBbIX BAHKOBCKNX MPOAYKTOB;

5. ObecneyeHve paunoHaNbHOrO (YHKUMOHUPOBAHUSA CUCTEMbI YNPaBEHWUs akTUBaMn W

naccvBamu;

Obecne4veHne gmBepcudmrkaunm akTMBOB U NAacCMBOB GaHKa Ha HY>KHOM YPOBHE;

Ob6ecneyveHne coxpaHeHusi onTMmarnbHOro 6anaHca unm 3MEKTMBHON MapXu Mexay

NPUBMNEYEHHBIMW U Pa3MELLEHHBIMU peCypCcamy;

8. [llonHoe ucnonHeHne o0b6a3aTenbCTB, B3SITbIX HA cebsi nepen KOHTpareHTamm, Kpeamtopamm
N BKNagvmMkamu.

No

O6Lwme MeToabl U NPUHLMMBI UCMONb3yeMble B NpoLiecce ynpaBreHns: puckamm
MpUHUMNBLI U MeToAb! YNIPpaBEeHUs PUCKaMU MPUMEHSIOTCS B LIENSAX PErynupoBaHus HKeyKasaHHbIX
BOMPOCOB:

1. OtpaxeHune npouenyp OTHOCUTENbHO [AEATENbHOCTU MO BCEM ycryram (Npoaykram),
cyuiecTByowmnM B 6aHKe B COOTBETCTBYIOLLMX BHYTPEHHNX JOKYMEHTaXx

2. Hanuuve npouenyp ynpasneHus puckamm B 6aHKe B KPU3UCHBIX CUTYyaLMsX.

3. lNpumeHeHne meTogonorum "cTpecc-TecT" Npu ynpasneHnn puckamm

4. He ponyuweHve nposedeHns onepauun, BeAyLWmx K CO30aHNI0 YCIToBUIA, CMOCOBCTBYHOLLNX
BO3HUKHOBEHMIO HE COOTBETCTBYIOLLMX YPOBHIO pUcKa npuemneMmomy Ans 6aHka, 3apaHee
He uccnegoBaHHbIX U HE KNnacCuuunpoBaHHbIX PUCKOB;

5. MuHnmanusaums BNUSHUSA PUCKOB, CBA3AHHbIX C KaKOM-NMbo AeaTenbHOCTbIo 6aHka, Ha BCHO
JeatenbHocTb baHka

6. He ponyweHwe npoBegeHuss onepauuin He  COOTBETCTBYHWOLWMX  TpeboBaHuAM,
npegyCMOTPEHHbIM BHYTPEHHUMU OOKYMEHTaMU OTHOCUTESNbHO TOW UM MHOM ©aHKOBCKON
AeATenbHOCTH

7. Ob6ecneyeHne He BbICOKOW CTEMNEHW pasnuyus ypoBHS PUCKOB MO TOMY WU MHOMY BUAY
AeaTenbHOCTU 6aHKa Mo OTHOLLEHMIO K YPOBHIO PUCKa NO UHbIM BUAaM OeATeNbHOCTM BaHka
n obuiero bmusHeca 6aHka

8. becnpepbIBHOE 1 NOCTOSTHHOE UCMOMHEHWE npoueayp U MEXaHN3MOB YNpaBreHus pUCcKamu;
npo3pavyHoe n ACHOe AoBeaeHne A0 0O eCTBEHHOCTM CUCTEMbI YNPaBEHUS pUckamm

9. [lpepoTBpalleHe UCMoNb30BaHUSA WHMPACTPYKTypbl bBaHka B uUenax neranvsauuu
AEHEXHbIX CpPeacTB M MHOrO uMyLlecTBa MNPUOBPETEHHOro MPEecTynHbIM NyTeM U
(PUHAHCUPOBaHNSA Teppopm3Ma.

10. OnpegeneHune NMMUTOB NO NPOBEAEHUIO KaXO0ro BUaa OeATeNbHOCTU, NPUHATUIO PELUEHWN,
n pacnpegeneHne nosIHOMOYUI

MeTO,EI,aMVI onpeaeneHna n oLeHKN pUCKOB ABNAKTCA HUXecneayLlimne:

KapTa pucKoB;

Onpocei;

AMnupunyecknin aHanms (MHopMaLMoHHas cuctema);
Cunctema paHHero onoBeLLeHus;

Cunctema NOMHOMOYUIA N MPUHATUS PELLEHUN;
Cuctema HabnogeHs U MOHUTOPUHTA.
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OpraHunzaums paboTbl ynpaBneHusi puckamu n pacnpegeneHme nosiHoOMo4ni

Pabota no ynpaeneHuto puckammn ocyuwiectensetcs HabniogateneHbim CoBeToM baHka,
Komutetom no Ynpaenenuto Puckamu, lNpaBneHvem, [MaBHbIM agMUHUCTPATOPOM MO pUCKaM,
HenaptameHtoM no VYnpaeneHuto Puckamu, Komutetom WIHOpMaAUUOHHBIX TexHonorun,
HenaptameHtom BHyTpeHHero AyauTa, [enaptameHTom bBusHec [poueccoB, KoprnopaTuBHbIM
KOpunguyeckum [denaptameHTtom, [denaptameHTom WHGOpMaUMOHHBIX TexHomnormi m 6BusHec
nogpasgeneHnsaMmn B pamMmkax cCBouX NOfIHOMOYNIA.



