-;’El Bank of Baku

YAXIN BANEKGCILIOQ

NMOJIUTUKA YTIPABJIEHUA PUCKAMU

B OAO “BANK OF BAKU”

Monutuka ynpaesneHus puckamn B OAO “BANK OF BAKU” onpepenseT MuvHMMarnbHble TpeboBaHWS K
opraHusaumy paboTbl NO YMNPaBfEHUIO pPUCKaMW, MNPOLEecCy YNpaBrieHUs puUCcKaMu OTHOCUTENBHO
pacnpegeneHnss NoriHOMOYUA, BMAOB AeATenbHOCTU OaHka, Gu3Hec npoueccoB M MHEPOPMALMOHHBIX
cucTem.

OCHOBHbIMU LIEENAMMU ynpaslieHna puckamum B OaHke siBnslOTCSA:

1.
2.

No gk

o

Ob6ecneyeHne ahpekTUBHOCTM CTpaTermn passutnsa 6aHka;

OnTumusauus pesynbTaTtoB NyTeM MNpedoTBpaLLeHUsT NPeaBUAEHHbIX U HenpeaBUOEHHbIX YObITKOB,
BNMSOLWMUX HA NpubbINb 1 KanuTan 6aHka;

MuHMMM3aUMsT U KOHTPOMb PUCKOB AN Toro, 4Ytobbl He CTaBUTb MOA Yrpo3dy MpuObLINIbHOCTE W
TIMKBUAHOCTb OaHKa;

OnpepneneHne puckoB 1 NPUHATME MEP NPW CO3AaHUN HOBbIX BAHKOBCKUX NPOAYKTOB;

ObecneyeHne paumoHanbHOro YHKLUNOHNPOBAHUS CUCTEMbI YIIPABNEHNS] akTUBaMU 1 NacCUBaMMU;
Ob6ecneyeHne gneepcmdukaLmm akTMBOB U NaccMBoB B6aHka Ha HY>KHOM YPOBHE;

Ob6ecneyeHne coxpaHeHNs onTMMarbHOro 6anaHca unm aEKTUBHOM MapXn Mexay NpuBredYeHHbIMU
N pa3MeLLEHHbIMUK pecypcamu;

lMonHoe wucnonHeHne o0053aTeNbCTB, B3SATbIX Ha cebs nepen KOHTpareHTamu, KpeguTopamu u
BKNag4mMKamu.

O6Lwwme MeToabl U NPUHLMMBI UCMOMb3yeMble B NPOLIECCe YNPaBreHUsi puckamu
MpyHUMBLI 1 MeToabl YNPaBrEHUs PUCKaMU MPUMEHSIIOTCH B LENsX PerynMpoBaHUs HbKeyKasaHHbIX
BOMPOCOB:

1.

2.
3.

10.

OTpaxeHue npoueayp OTHOCUTENbHO OEATENbHOCTU N0 BCEM yCrnyram (npodyKkram), CyLecTByLWnm B
GaHke B COOTBETCTBYIOLLUX BHYTPEHHNX AOKYMEHTax

Hanunyme npouenyp ynpasneHus pyckamu B 6aHKe B KPU3UCHBIX CUTYaLMSX.

MpumeHeHne meToaonoruu "cTpecc-TecT" nNpu yrnpasneHnn pnckamm

He ponyweHve npoBedeHuWs onepauui, BedywMX K CO3[4aHUMIO YCIIOBWIN, CMOCOBCTBYIOLLMX
BO3HWMKHOBEHMWIO HE COOTBETCTBYIOLUMX YPOBHIO pucka npuemneMomy Aans 6OaHka, 3apaHee He
NccnefoBaHHbIX U He KNaccudurLMpOBaHHbIX PUCKOB;

MuHMManusaums BIIMSHUS PUCKOB, CBHA3aHHbIX C KaKoW-nMbo AedATenbHOCTbio 6aHka, Ha BCHO
AesATenbHoCTb 6aHka

He ponyuwieHve npoBedeHWs onepauuii He COOTBETCTBYKOLUMX TpeboBaHMAM, NpeayCcMOTPEHHbIM
BHYTPEHHUMUN JOKYMEHTaMN OTHOCUTENbHO TOW UMK MHOW BaHKOBCKOW AEATENbHOCTU

ObecneyeHre He BbICOKOW CTEMEHU Pasnnynsa YpoBHSA PUCKOB MO TOMY UMM UHOMY BUAY OEATENbHOCTU
GaHka MO OTHOLLUEHUIO K YPOBHIO pMCKa MO MHbIM BUAam gesTtenbHocTy 6aHka u oblero 6usHeca baHka
BecnpepbiBHOE 1 TOCTOAHHOE MCNOMNHEHWE NpoLeayp Y MEXaHU3MOB YNPaBIieHNst pUCKkamu; Npo3pavyHoe
N icHoe AgoseeHne 00 OOLWEeCTBEHHOCTM CMCTEMbI yNpaBreHns puckamm

MpepoTBpaLleHne NCnonb3oBaHKsa MHAPACTPYKTYpbl BaHka B Lensax neranvsaummn AeHeXHbIX CPeAcTB U1
MHOTO UMyLLIeCTBa NPUOBPETEHHOrO NPECTYMHbIM NyTeM 1 (hHAHCMPOBaHUS TEPPOPU3MA.
OnpegeneHve nNMMWTOB MO NPOBEAEHWUIO KaXAOro BuAaa AeATENbHOCTU, MPUHATUIO pELUeHWr, Wu
pacnpegeneHue NonmHOMOYNN

MeTogamun onpeneneHna n oueHKM pUCKoB ABIAKTCA HMXKecnenyLwine;

ogkrwbE

KapTa puckos;

Onpoctl;

Omnupuyeckun aHanns (MHOpPMaLMOHHas cucTema);
Cucrtema paHHero onoBeLLeHus:;

CnctemMa NonMHOMOYMI U MPUHSATUSA PELLEHWN;
Cuctema HabnO4EHUSA N MOHUTOPUHTA.

OpraHuzaumst paboTbl yNpaBneHns puckamm 1 pacnpegeneHme noHOMOoYNI



PaboTa no ynpaBneHuto puckamu ocyulecTtBnsietcss HabniogatensHeiM CoBeTom baHka, KomuteTom no
Ynpasneunio Puckamu, [lMpaBneHuem, [MaBHbIM agMUHUCTPATOPOM MO puckam, [JenapTamMeHToM o
Ynpasneunio Puckamn, Komutetom WHpopmaumoHHbix TexHonorun, [enaptameHToM BHyTpeHHero
Ayouta, [OenaptameHtom bBusHec [lpoueccoB, KopnopatmBHbiM HOpugudeckum [denapTaMeHTOM,
[enaptameHTomM MHGOpMaLNOHHbIX TexHonorum n busHec nogpasgeneHnsaMm B paMmkax CBOMX NOTHOMOYNIA



