[ 7] Bankof Baku

NMOJINTUKA YNPABJIEHUA PUCKAMU B OAO “BANK OF BAKU”

Monutnka ynpaenenus puckamm B OAO “BANK OF BAKU” onpegensieT MuMHMMasbHble
TpeboBaHMA K opraHu3aumm paboTbl MO ynpaBneHnto puckamm, NpoLeccy ynpasneHus puckamm
OTHOCUTENbHO pacnpeneneHns nosIHoMoYMi, BUOOB AeATenbHOCTM GaHka, BU3HEeC NpoueccoB u
WHAOPMALIMOHHBLIX CUCTEM.

OCHOBHbIMW LENAMN yNpaBreHnsa puckamun B 6aHke aBnaoTCS:

1. ObecneyeHne adhHEKTUBHOCTM CTpPaTErMm pas3BnTna baHka;

2. OnTnmmnsaums pesynbTaToB NyTeM NPeaoTBpalleHns npeaBuaeHHbIX UM HenpeaBUAEHHbIX
yBbITKOB, BRMSAIOLWMX Ha NpMbbIfb 1 kanuTan 6aHka;

3. MMHMMM3aLMA N KOHTPOSb PUCKOB 4SS TOro, YTobbl HE CTaBUTb MOA Yrpo3y NPUObLINBLHOCTL U
NUWKBMOHOCTb OaHKa;

4. OnpegeneHne pMcKkoB 1 MPUHATME MeP NPU CO34aHUN HOBbIX BAHKOBCKUX NPOAYKTOB;

5. ObecneyeHne pauMoHanbHOMO (YHKLMOHMPOBAHMUS CUCTEMbI YMPaBiEHUs akTuBamu U

naccuBamu;

Ob6ecnedveHne gusepcudurKkaunm akTMBOB U NacCcMBOB GaHKa Ha HY>XHOM YPOBHE;

. ObecneyeHne coxpaHeHnsa onTumanbHoro 6anaHca wunn 3PMEKTUBHON MapXU Mexay

NpUBMEeYEHHLIMN N pa3MeLLEHHbIMWN Pecypcamu;

8. lNonHoe ncnonHeHne 0643aTenbCTB, B3AThHIX HA ceba nepen KoHTpareHTamu, Kpegutopamu m

BKNag4MKamu.

No

O6wme meToab!l M NPUHLMMBLI UCNIONb3YeMble B Mpouecce yrnpaBneHus puckamm

MpuHUMNBI M MeToAbl YNpaBneHWs puUcKkamu MNPUMEHSIOTCA B Lensx perynupoBaHus

HWXeyKa3aHHbIX BOMPOCOB:

1. OTpaxeHne npoueayp OTHOCUTENBbHO AEeATENbHOCTM MO BCEM ycnyram (npogykram),
cyllecTByOWUM B 6aHKe B COOTBETCTBYIOLLMX BHYTPEHHUX JOKYMEHTax

2. Hannune npouenyp ynpasneHusi puckamm B 6aHke B KPU3UCHbIX CUTYaLMUsX.

3. MNpnmeHeHne meTogonornmn "cTpecc-TecTt” npu ynpasfieHnn puckamm

4. He ponyuweHMe NpoBEAEHUNSA onepauun, BeAyLmMX K CO34aHUK0 YCIOBUI, CMOCOBCTBYHOLLMX
BO3HUKHOBEHWIO HE COOTBETCTBYHOLUMX YPOBHIO pUcka npuemnemMomMy ans 6aHka, 3apaHee He
nccneaoBaHHbIX Y He KNnaccuduumMpoBaHHbIX PUCKOB;

5. MMHUManu3aums BAUSIHUS PUCKOB, CBA3AHHbIX C KakOM-Mbo OeATeNbHOCTbi0 BaHka, Ha BCHO
JeaTenbHOCTb 6aHKa

6. He ponyweHne npoBedeHuss  onepauuMmM  He  COOTBETCTBYWOWMX  TpeboBaHusM,
npeaycMOTPEHHbIM BHYTPEHHUMW OOKYMEHTaMW OTHOCUTESIbHO TOW UK UHOW ©6aHKOBCKOW
AeATenbHOCTH

7. OBecnevyeHne He BbICOKOW CTEMEHW pasnuMunsi YPOBHHA PUCKOB MO TOMY WNW WHOMY BUAY
AeaATenbHOCTN 6aHKa Mo OTHOLLEHMIO K YPOBHIO pUcka no MHbIM BUAaM AesTernbHOCTU BaHka u
obuero busHeca 6aHka

8. becnpepbiBHOE M MOCTOSIHHOE UCMOMHEHME Mpoueayp U MeXaHU3MOB YNpaBneHUs pUcKamu;
npo3payHoe 1 ACHOe AoBeAeHne A0 O0bLLEeCTBEHHOCTM CUCTEMbI YNPaBNeHNsa puckamm

9. [lpepoTBpalleHne Ncnonb3oBaHns MHPaCTPYKTypbl BaHka B uensax neranvsaumm AeHeXHbIX
CPEeACTB M MHOro MMyLlecTBa NPUMOBPETEHHOro NPEeCcTynHbIM NyTeM U (PUHAHCMPOBAHMS
Teppopuama.
10. OnpegeneHne NUMUTOB NO NPOBEAEHMIO KAXA0ro BUAA AEATENbHOCTU, MPUHATUIO PELUEHUI, U

pacnpegeneHue nosIHoOMo4ni

MeTogamu onpegeneHns 1 oLEHKN PUCKOB SABIAIOTCA HUDKECTEeayoLme;
KapTa puckos;

Onpocsl;

OMmnupnyeckuin aHanma (MHPOopMaLNOHHas cucTema);

CucTtema paHHero onoBeLLeHs;

Cuctema NONMHOMOYUIN N NPUHATUS PELLEHUN;

Cuctema HabnogeHNS 1 MOHUTOPUHTA.

oakwnE

OpFaHVI3aLI,I/IFI pa6OTbI ynpaslneHua puckamm n pacnpeneneHume NOSTHOMOYMN



Pabota no ynpaBneHuto puckamu ocyulectensetca HabniogatenoHbim CoBetom baHka,
Komutetom no YnpasneHuto Puckamu, lNpaBneHnem, [MaBHbIM agMUHUCTPATOPOM MO pUcCKam,
OenaptameHtoM no YnpaeneHuto Puckamn, KomutetoM WHMPOPMALMOHHBIX TexHONornn,
OenaptameHTtoM BHyTpeHHero Ayauta, OenaptameHTom BusHec lMpoueccos, KopnopaTuBHbIM
Opuanyecknum [enaptameHTom, [enaptameHTom WHGPOpMaUMOHHBIX TexHonormi u 6usHec
nogpasgeneHnammn B pamkax CBOMX NOSIHOMOYUIA



